2005-2006 SCHOOL YEAR PRIORITIES
of the
BOARD OF TRUSTEES

BOARD OF TRUSTEES’ PRIORITY #1

All students should pass all state mandated tests. Toward accomplishment of this
priority during the 2005-2006 school year the Board wishes to see:

Continued improvement at all levels on all TAKS tests resulting in attainment of
district “Exemplary” accreditation status

A narrowing of the difference in percentage of mastery of the TAKS test between all
students and African American, economically disadvantaged, and Special Education
subgroups

Provide the necessary time, effort, and materials to insure all seniors pass the EXIT
Level of TAKS

Campuses will continue to recognize students who meet attendance goals and
aggressively pursue students who fail to comply with attendance guidelines

Align and strengthen the curriculum to insure KCISD becomes a National Leader in
Educational Excellence

BOARD OF TRUSTEES’ PRIORITY #2

Recognize outstanding employee and student accomplishments. Toward
accomplishment of this priority during the 2005-2006 school year the Board wishes to:

Continue the recognition at regular board meetings of employees and students with
special accomplishments as well as community members’ contributions to the school
district

Develop an incentive program whereby staff members are recognized for their
students’ academic progress as measured by the District administered Curriculum
Benchmark Assessments (CBA)

Develop and implement a citizenship program that encourages each student to engage
in meaningful service to the community.

Attract, retain and develop a diverse, highly qualified, innovative and visionary staff.

BOARD OF TRUSTEES’ PRIORITY #3

Provide for utilization, renovation, enhancement, and construction of district
facilities while planning for future needs. Toward accomplishment of this priority
during the 2005-2006 year the Board wishes to:

Begin development of long-range facility development plan for the District.
Practice fiscal responsibility of revenue to insure funds are available to fulfill future
long range plans.



BOARD OF TRUSTEES’ PRIORITY #4

Support the development and use of technology as an enhancement to instructional
programs, administrative programs, and communication. Toward accomplishment
of this priority during the 2005-2006 school year the Board wishes to see:

e Develop a replacement cycle for Technology related equipment
e Integrate technology into every facet of the educational experience to achieve our
mission objectives.

BOARD OF TRUSTEES’ PRIORITY #5

Ensure that campuses are safe and drug free. Toward accomplishment of this priority
during the 2005-2006 school year the Board wishes to see:

e Continue to the use of the Wildcat Hotline for the reporting of issues related to
student and staff safety.

e Continue to foster a relationship with the local police force that supports the District’s
zero tolerance approach to serious infractions of the Student Code of Conduct.

e Continue to utilize the services of the District Resource Officer for attendance support
and Student Code of Conduct violations

e Stress throughout the District that honesty, integrity and respect are critical to success
in life and that individuals are responsible and accountable for the choices they make.

e Provide training necessary to recognize and identify students who are, or have been
bullied and to provide counseling necessary to insure all students are treated fairly.



